Vision
By 2028, APO Production Unit, Inc. is a
production firm that provides cutting-edge
printing and digital solutions to the Philippine
govemnment and agencies, foreign governments,
and intemnational organizations, and promotes
gender-responsive programs {o its employees
and stakeholders.

/

Mission
To provide innovative highly-sensitive
security printing services that meet the
requirements of national and foreign
governments and local government units by
providing equal employment opportunities to
competent women, men, and persons of
diverse Sexual Orientation, Gender Identity,
and Expression.

~

Core Values
Integrity

Innovativeness
Entrepreneurial Spirit
Pursue Growth and Leaming
Social Responsibility
Teamwork
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APO Production Unit, Inc.

2026 Charter Statement and Strategy Map (Annex A)
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FINANCE

APO PRODUCTION UNIT, INC. (APO-PUI)

Components

Objective/ Measure

Formula

Baseline

2023

2026 Performance Scorecard (Annex B)

SO 1 To Increase Revenue
Sales Revenue per
Notes to FS, excluding
Revenues from (Actual/
SM 1 Gross Sales Revenue passport printing and 24% Target) x PBZ!"?;; PBzil.l?Jns £2.860 Billion PBSI”?DZ: £3.149 Billion
Share in the Weight
Profit/Revenue from
Joint Venture
Actual/
Revenue from Passport Sales Revenue from i ( P2.390 P2.419 - P1.929 i
SM2 | project the Passport Project | 107 T\?\jgi‘ztgtx Billion Billion P2427 Bliich Billion ez d.Billion
S0 2 To Maintain Healthy Cash Flow from Operations
Net income + Interest
G + Taxes + (Actual/ £407.08
SM 3 EBITDA (in Millions) DEEFEEEREE + 25% Target)x | P416 Million | 568 Million $249 Million Millién £216.71 Million
Ar%ortization Weight
SO0 3 To Utilize Funds Based on Approved Budget
Actual Disbursement /
I Board-Approved (Actual/
SM 4 (B;Sg‘)*t Utilizatien Sate MOOE and CO 5% | Target)x | 39.26% 65.75% 90% 90% 90%
{Excluding Direct Weight
Costs)
Sub-total 64%
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Components Baseline
Objective/ Measure Formula 2022 2023
S04 To Provide the Best Customer Service
(%)
0 Number of égr%t:ta;li(
(=] i respondents who gave .
<l SMs | (Sreentage of Safisfied atleasta Satisfactory | 5% | ‘veight 90% 96.75% 90% 90% 90%
i rating/ Total number of e
X respondents %=l lass
= P than 80%
(7]
P SO 5 | ToIncrease Customer Base
O Actual number of (Actual/
Al SM6 E“;%?;soggg‘g”me”t agencies with 5% | Target)x 113 158 125 141 150
T 9 delivered order Weight
Sub-total 10%
SO0 6 To Provide On-time Delivery of Products and Services
99.80% to
100.00% = 3%
. [Sales Revenue 998510
sM7 \ng'n“anl“te of Eales withalt Divided by (Penalty + | 3% | /%% -2 | gg g0y, 99.66% 99.50% 99.80% 99.80%
§ y Sales Revenue)] x 100 99_%4'% ='°W
Below 99.50%
8 e O: L
[
o SO7 To Set-up World-class Systems and Processes
-
% Compliance with Quality Standards (ISO QMS)
TT]
= - Passed Passed o g
= . T Sta}mp Posdactonin 4% Al el Surveillance | Surveillance Ma'n.ts.im I.SO Mam‘tgm I.SO Maintain ISO Certification
QC and Lima Plants Nothing ; ) Certification Certification
SM 8 Audit Audit
Actual
Accomplishment Passed Passed
b. Security Printing of o All or ; : Maintain ISO | Maintain ISO ‘a .
passports in Lima Plant 4% Nothing Surl\ﬂg?tnce Sur:\i'gﬁnce Certification Certification Maintain IS0, Cerliicalion




INTERNAL PROCESS

LEARNING GROWTH
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Components Baseline
Objective/ Measure Formula 2022 2023
|
Board-
Development and approved ) .
SM 9 Implementation of Disaster Actual 59 All or ) ) ) Public ggf\;g:g%ﬁ\if:tﬁtpﬂ?gﬁ
Risk Reduction and Accomplishment + Nothing Service (PSCP) y
Management (DRRM) Plan Continuity
Plan (PSCP)
S0 8 To Set-up the Company Towards Attaining e-Governance
100%
Completion
. Installation of | and Rollout of L
Numbe_r ol InrEatich No “Central Accounting SUbmission Submission of the Board-
Strategic Systems Plan Actual o All or . of the Board-
SM 10 : : 5% . Accomplishm | Corresponde | System for the approved ISSP to
(ISSP) Projects Completed Accomplishment Nothing A Svyst “Enterori approved DICT/MITHI
On-Time en fice System NETPrise 1 1ssp to DICT
“Completed Resource
Planning”
Project
Sub-total 21%
S0 9 To Upgrade the Skills and Technical Know-how of Workforce
Number of Plantilla Board-
Employees Meeting approved Improvement
Percentage of Employees : No Competency | Improvement
; . Required 5 All or ; from the Improvement from the
SM11 Meeting Required . 5% : Accomplishm | Framework | from the 2023 :
: Competencies + Total Nothing , 2024 2025 Baseline
Competencies - . ent dated 22 Baseline .
Filled Plantilla by Year- Baseline
SHH December
2023
Sub-total 5%
TOTAL 100%
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Components Baseline
Objective/ Measure Formula 2022 2023
BONUS MEASURES
e Budget Utilized for All or o

GAD Budget Utilization GAD = Total COB 1.00% Nothing - - - - 5%
\eC-Certificakion orf Environmierital Actual All or ISO 14001:2015 or ISO
Management System or Business Accomplishment | 190% | Nothin - - - : 22301:2019 Certification
Continuity Management System P ng '




