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Vision

To provide a world-class printing
and technology-based integrated { To maximize remittance to the | i
services to the national | National Government (Dividends) | i from operations (EBITDA) i

government. i
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! To provide the best customer . To increase the number of

Mission Eore service to our customers i i agencies being served "

Customers ]

.
8,

To provide the National
Government and its agencies
highly-sensitive security printing
services and innovative technclogy
solutions by employing the latest
technologies, business efficiencies
and highly-competent personnel.
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"o provide on-time delivery of |
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Internal
Process

Core Values
¢ Integrity
. |nnovativeness
Entrepreneurial Spirit
Pursue Growth and Learning
Social Responsibility
. Teamwork

i To sel-up world-class systems Board-approved Competency
and processes Framework

To set-up the company towards 0 , ;
altaining e-governance o Establish a baseline study

Learning and
Growth
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oh |original [Proposed| B n 2019 [ 2020(criginal)_ 2020 {Recalibrated] |
501 |Revenue Growth
Revenue Growth from previpus year
a, QC and Lima Plants 30% 30% 762.9M 1,072.2M 1,154.0M 1,736.0M 1,628.6M 1,662.4 M
Sl R o Actual Total
LIHIE Ve 10% | 10% Revenues 2,862.7M 3,000.0M 3,200.0M 3,200.0M 1,254.4M $86.4 M
Company 1
. Netlincome + i
SM2ERITDA {in Millicns} l 15% 15%  Interest+ Taxes + 124.0M 155M 227.0M i 283.7M 328.79M 235.2M
| | Depreciation | ! R
502 |Maximize return to our sharehalders
Dividends Remittance to |
$M3 | National Government (NG} | 15% 15%  Actual Remittance 38.7M 27.1M 42.5M 111.7M 111.7M 144.6 M
in Miilions (| WL W i L
503 [To pravide the best customer service : |
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sMe i:;::\er Satisfaction [5% ]! 5% | Average % Rating 100% E 94% 90% 0% 50% ; 9054
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S04 | To increase customer base |
| plus 5% of actual ] 1
i i i th 1t i
SMs.lncrea-se.lg government ¢ - ot agencies wi 1&1‘! & a1 101 105 40 a2 o1
{agencies served i above revenue in
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50 | Ta provide on-time delivery of products
i 4 | I [ i { !
styppf Puction Behaies s | oax | Tomreneies 0.038% 0.050% 0.05% 0.05% ., 0.05% 0.05%
|~ Incurred ] | [ Toal Sales i e
$06 I To set up world class systems and processes
150 Certification .
I ] i
2.QC Plant 5% Py Pass Surveillance Audit | Pass Surveillance Audit | Pass Surveillance Audit Pas;z;:(e‘islgnce
: 4 | i
i {1S0 9001:2015) (150 9001:2015) {150 9001:2015) 9001:2015)
SM7 % Accompllishment : . v -
i i s 5 Al pass Surveillance Audit | Pass Surveillance Audit | Pass Surveillance Audit as;u;:ﬁ;g{lce
H . i ] cl
| i 001: IS0 1:20 IS0 9001
5 | (5090012018} | {150 9001:2015) {150 5001:2015) porighon
| H Installath f
| New Strategic Measure on | néoc::;:ﬂn?
| SMiB|APQ-PUI's Thurst towards 3% NIA N/A NIA NIA NfA N/A Digitization
@ i
e-governance | Sauipmet
507 |To develop Competency Framework
. E ’ 1, E 3 f - : - d
M9 with Reguired ccor::t.al ) ompetency Mode _Competency B ompetency Mode ompetency
Competencies Met 2.5% 3% - MN/A N/ 2. Establish Baseline 2. Establish Baseline 2. Establish Baseline | 2. Establish Baseline
Accomplishment i
TOTAL 100% 100%
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