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Vision
By 2025, for APO Production
Unit, Inc. to provide world-
class printing services to the
national government and its
agencies.

o
<

( Mission
To meet the requirement of the
National Government and its
agencies for highly-sensitive security
printing services by employing
innovative technologies, business
efficiencies and highly-competent
personnel through the judicious use
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2022 CHARTER STATEMENT AND STRATEGY MAP

APO PRODUCTION UNIT, INC.
STRATEGY MAP
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To Maintain Healthy Cash

................................ Flow from Operations
To Maximize Returns to the " To UtiliceFonds Basedan:
National (:“r()ve.'rnm(—:'nt| : Approved Budget
b

of the corporate form of organization. »
! NEY
( Y| 2 O
Core Values =
* Integrity -
* Innovativeness ) -
*  Entrepreneurial Spirit g -
e Pursue Growth and Learning 2 g
*  Social Responsibility z 0
| * Teamwork | § ‘—"J

Service Base
U
: To Prov;c_ieOn— : : To Set-up World- To Set-up the
: Time Deliveryof : ‘ Company towards
: | Class Systems o
Productsand 4P attaininge-
........ Services i et b Governance
P
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APO PRODUCTION UNIT, INC.
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Objective/Measure

APO PRODUCTION UNIT, INC. (APO-PUI)

Component

Formula

Weight

Rating System

Baseline Data

2019

2020

2022 PERFORMANCE SCORECARD

Targets

SO 1 | Revenue Growth
Revenue Growth from Previous Year
a gé:’?anr and Lima 30% | Actual/ Target R1396.3M | R1430.83M R1,662.4 M P2,011.10 M
SM 1 Actual Total
- Revenues
. Joint Venture
Company 10% Actual / Target QI;S,‘IZG‘? M R1516.26 M R886.4 M R2.390.20 M
S0 2 | To Maintain Healthy Cash Flow from Operations
Net Income + Interest
SM2 | EBITDA i Tagey & 15% | Actual / Target P353.46 M P281.29 M P297.41 M RA157 M
Depreciation + 9 ’ ' ’ '
Amortization
S0 3 | To Maximize Returns to the National Government
Dividends Remittance to ,
SM 3 | the National Actual Remittance 15% Actual / Target P63.776 M B111.69 M R144.605 M B103.25 M
Government (NG)
S04 | To Utilize Funds Based on Approved Budget
o Actual Disbursement
SM 4 Budget Utilization Rate / Total Approved 5% Actual / Target N/A N/A N/A 90%

(BUR)

COB
(Both Net of PS Cost)

Sub-total | 75%




APO-PUI |20f3
2022 Performance Scorecard

Baseline Data Targets

Component

Objective/Measure Formula Weight Rating System ¥ 2019 2020
To Provide the Best Customer Service
7]
5 Number of Using the Enhanced Guidelines for the Conduct of the CSS
o by the GCG
= respondents who
3 sm5 | Percentage of Satisfied gave at least a 4% Actual / Target B
w Customers Satisfactory rating / ’ 0% = If less than 80%
§ Total number of 96.67% 90% 90%
s respondents
7))
i SO 6 | TolIncrease Customer Base
5
= Increase in Government . o
g SM 6 Agencies Served No. of Agencies 4% Actual / Target 177 95 139 122
o
Sub-total | 8%
807 | To Provide On-Time Delivery of Products
0 Reduction of Penalties Total Penalties - 5
@ SM7 - ol gl 2% Actual / Target 0.008% 0.119% 0.030% 0.056%
2 1
E SO 8 | To Set Up World-class Systems and Processes
ol > k
; ISO Certification
14
w
E SM 8 At Cerlifisd to Passed . Pglsls . Pa}ﬁs
a. QC Plant , 4% All or Nothi Surveillance urveillance urveillance
Accomplishment ’ or Nothing 900|1S,(23015 Audit Audit Audit
[ (1ISO 9001:2015) (1SO 9001:2015) (1SO 9001:2015)
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2022 Performance Scorecard

Component Baseline Data Targets

Objective/Measure

Formula

Weight

Rating System ¥

2019

2020

2021

2022

|
Pass Passed Pass Pass
i 0 ; Surveillance Surveillance Surveillance Surveillance
b. Lima Plant 4% All or Nothing ' Audt Audit Audit Audit
(ISQ 9001:2015) | (IS0 9001:2015) (IS0 9001:2015) (IS0 9001:2015)
SO 9 | To Set-up the Company Towards Attaining e-Governance
Installation of Installation of
Thrust Towards e- Actual o . Central Central
sMg Governance Accomplishment s All'ar Hefiing Wik L Correspondence Correspondence
| System System
Sub-total | 13% |
: S0 10 | To Upgrade the Skills and Technical Know-how of Workforce
= |
g a. Board- Board-
o 29, No No Approved Approved
o Percentage of ° Accomplishment Accomplishment Competency Competency
o8 . Actual . | Model Model
POl SM 10 | Employees Meeting n Rty All or Nothing , ode ode
2 Required Competencies RERImpETER |
> 0% | o No b. Establish Establish
< 0 Accomplishment Accomplishment Baseline Baseline
4 |
Sub-total | 4%
TOTAL | 100%

a/ But not to exceed the weight assigned per indicator.
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Annex A

APQ PRODUCTION UNIT, INC. (APO-PUI)
Validated 2022 Performance Scorecard

APO-PU} Submission  GCG Validation

‘Component

Supporting '

; Remarks
Documents

Objectivel Measure Formula  Weight S';:?;g‘, Actual Rating ~ Score Rating

SM 1

a. QC Plantand
Lima Plant

. Jaint Veniure
Company

Agtual Total
Ravenuss

Plant Revenue {'P) 1

- COA-audited
‘ APO-PUI 2022 QC Plant 1,478,843,870.57
| Financial .
S |
- and Notas to FS S ool Bet.
Cs0% | AT go1rtom | 214800 M 2015.83M | 30.00% —
| Target - Schadule of The R2.148 Billion reported by APO-
Deliversd Sales for | PUI includes the sales from baoth
the Calendar Year | Cebu and Davao Plants amounting to
2022 Ending 31 R78.507 million and B55.755 million,
Decembar 2022 respectivaly.
- Copy of APQ-
gr? nEticn: gSJ?\lczr?E)zz Total seivice revenua for 2022 from
audited FS the APO-UGEC Joint Vaniura (JV) is
| oo, | Actualf . . . R3,085,703,142.45.
| 10% 2,330.20M 3,033.70 M 3023700 | 10.00% | . achedule of

| Targat

Deliversd Szles for
the Calendar Yaar
2022 Ending 31
Dacember 2022

Consegquently, APO-PUI's sharz in
the profirevenue of the JV in 2022
amounisd to B37,229,800.

“Upholding a Transparent and Responsive GOCC Sector for the Filipine Peeple”?



Component

Rating

Formula Weight System*

APO-PYI Submission

Actual Rafing

GEG Validation

Score Rating

APO-PUI|20f5

Validated 2022 Performance Scorecard

‘Supporting
Pocuments

Remarks

! Nstincome +

| Interest
i | Expense+ & Actual /
SM 2 | EBITDA | Taxes+ 15% Target
| Depreciation +

| Amoriization

i
Dividands 5
Remittance . ;
SM 3 | Nationai R;:g‘géne L 15% ‘”.}‘;t:‘;:t’
Government i
(NG)

103.25M

37848 M =

81.72M -

37040 M 13.37%

4.87%

- COA-auditad
ARQ-PUI 2022
Financial
Statements (FS)
and Notes to FS

-APC-PUI ERBITDA
Computation with
Details of
Depraciation

- Schedule of
Dividends (CY
2019 and 2020
Ramittances for the
Year 2022

- Official Recaipts
issued by the
Bursau of Treasury

: ftems Amount in B

Net income 291,514,479
Income Taxss 68,708,259
Depreciation 10,181,883
EBITDA 370,404,621

APO-PUI remitted in 2022 a totai of

881,718 Million in dividends,
representing payment of 2019 and
2020 dividends dus.

However, the B103.25 Million target
in APO-PUI's 2022 Performance
Scorscard refers to the CY 2020
dividends due which was demandad
by the Department of Finance (DOF)
for APO-PU! to pay in full. OFf this
amount, APO-PUI remitted only
B33.515 Million in 2022 for CY 2020
dividends, accounting for only
32.458% of the target amount.




APO-PUI3ofS
Validated 2022 Parformancs Scorecard

0 pone PO-P Sub < 0 atia 5
D0 i ] & -
Oh 5 - Rating ; A it 3 = ! Lo ERLS
et kAl < s Ty e DT S 1 Y o 2 % Lol = A v ¥ , - b A s )‘ W -3_«!'
i j ![ !
| — i Hem Budget  Utilized
| - usl | : Hizati '
) N Diisburesmiset /| | o | - Budgat Utilization co R121.24 M | B35.08 M
& udge | mo | Actua o i R Reapert 2022 for the
SM4 Utilizatiot Rate Tc':%t%f ?gg&o:@? % Targat 90% ! 3%% 38.25% 2.18% year ended 31 MOOE [R239.00M (R106.36 M
of PS Cost) | | December 2022 TOTAL |R360.23M [R141.44 M
5 | BUR 39.26%
; ¥
(]
i
|

Subtotal | 75% |
SRR T I

TR Bk 5
X< A
! -2022 Customer | | Very Satisfied | 42 | 40.00% |
[ Satisfaction Survey | | sassried E 9 |
Number of J— for APQ-PUI by a_ et = j i
S— regpondents T:fgae : Carmelita N. Ericta | :z'r*%ei; ssa‘::;_‘zd 8 | 571%
ercentage of who gave af | { i - ;
SM5 | Satishied | " ledata a% | 90% 92.40% - | 9233% | 400% | Copyefsample | et 2 1.90%
Customers ' Satisfactory | | OB=F = ' ' accomplished GSS | 554 - e
| Cust rating / Total g feaésgiﬁan gquestionnaires  Vary Dissatisfiad ©+ 0 0.00%
Respondants | ’ - Customer | Total 105 100.00%
l ' i Satisfaction Survey -
| | Reply to GGG 87 out of 105 (92.38%) respondants
| gave APO-PUI at least a Satisfactory
i i rating.
i |
! l




Objective/ Measure

Incrzass in
Govainment
Agencies
Saervad

Component

‘Formula ~ Weight = _2tng

No.of |
Agancies -

System™

122

APO-PUI Submissian

Actual

113

GCG Validation

Score

113

3.70%

Rating

APO-PUI|40f5

Validated 2022 Performance Scorscard

Supparting _
Pocuments

- List of Clienis for
the Year 2022

Remarks

APO-PUI has = total of 113 clients.as
of 2022

SM 3

Subtotal | 8% |

Readuction of Total ' Actual/ - Panalty for the in 2022, the total penaities incurred
Penaliies Penalties / 2% | - 0.05% D.0868% 0.082% 0.72% | Year Ending were 24, 283 271.08, as against the
incurred Total Salss | s December 31, 2022 | Sales Revenus of 25,203,796.520.
B I T g T o e e e il ~ A i T 5 AT a7 =
130 Certification
ISO 8001:2015 Surveillance Audit
All was conducted on 15 Decamber
; or 2022 by QAS International. APO-PUI
a. QC Plant 43 ; .00% Y
| Nothing A was recommended for continued
l - Management certiﬁcgtion -Subject to satisfactory
o : 4 Pa_;s Passed Passad Systems Audit cerrsctive action.
e ur;?} diatnce Surveillance Surveillance Report for iSO The scops of the certification is the
(IS0 9001:2015} Audit Audit 9001:2015 f’?"” design and development of systems
All QASInternational. | ang sscurity printing documents,
b. Lima Plant 4% | th‘?" 5.00% security  printing, ~ conversion,
othing personalization, packaging, testing,
storage, and distribution of the
i security printing needs of the Cliant.




Component

Thrust Towards
e-Governancs

: : 3%
Acccmphshment!

]

i
L Achm
b
|
! i

Aliar

APO-PUI Submission-

Actual i Réﬁng

Score

Installation of
Central

| Nothing | Corespendence

Systam

]

!
No

| Aczemplishment

)

!
|
!

No
Accomplishment

GCG Validation

Rating

~ Supporting
Bocuments

APC-PUIl|5ars
Validated 2022 Performance Scorecard *

- Remarks

SN

APO-PUI indicated in the Ravisad !
Year-end Monitoring Report for CY
2022 that the Projeat is currently in
progress.

{
i
ki
|
i

Subtotal | 13%

afekP

: ; S
i ! Beard-Apgroved [
Percentags of l ] 2% | Allor { No No G o : ;
5 ; Competency | ; = % 0.00% APC-PUI indicated in the Ravised
Employees AciE] }  Nathing Model ~ | Accomplishment Accomplishmeant Year-end Monitoring Report for CY
SM 10 | Mesting I Acccmplishmemi ; ‘ i 2022 that the projects are currently in
RE.‘QUlTEd ) i 2% J Allor Establish { Nao N Ne 0.00% progress.
Compeatengies i | Nothing Bassline | Accompiishment Accomgplishment Y YU
Subtotal | 4% | 0.00%
TOTAL | 100% | - 78.84%

H

a/ But not to exceed the waight assigned per indicator.
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