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501 |To Increase Revenue
Sales Revenue per Notes to FS, excluding
SM 1 |Gross Sales Revenue Revenues from passport printing and Share in the 24% (Actual f Target) x Weight 3,149.00 M 78725 M 38482 M 1,574.50 M 78155 M 2,361.75M 3,149.00 M
ProfityRevenue from Joint Venture
SM 2 [Revenues from Passport Project Sales Revenue from the Passport Project 10% (Actual / Target) x Weight 2,219.12M 554.79 M 444.02 M 1,109.56 M 912.30 M 1,664.34 M 2,219.12 M
S0 2 |To Maintain Healthy Cash Flow from Operations
SM3 |EBITDA Netincome Intcest-+ Tasass Depresamon & 25% | (Actual / Target) x Weight 21671 M n/a nia nia nfa nfa 216.71 M
Amortization
503 |To Utilize Funds Based on Approved Budget
o Actual Disbursement/Board-approved MOOE and % . o 5
SM 4 |Budget Ulilization Rate (BUR) CO (Excluding Dlrect Cosi) 5% (Actual / Target) x Weight 90% n/a n/a n/a nfa n/a 90%
B | SUb Ol B T e e A | B s ol SE s | W e | FXTRIRT IR A E S LT o e W | B e s e AR i o200 : BT 0 o Base i
S04 |[To Provide the Best Customer Service
T Number of responsdents who gave at least a Aetial/Tdiey
¥ O SM 5 |Percentage of Satisfied Customers 5 2 8 5% 0%-=if less than 80% 90% 90% n/a n/a nfa n/a 90%
Satisfactory rating/ Total number of respondents
O

O 505 |Toincrease Customer Base

SM 6 g;:sgr of Govemment Agencies Actual number of agencies with delivered order 5% (Actual / Target) x Weight 150 n/a n/a n/a nfa n/a 150
Sub-fotal & [ R AT ‘ _ 10% : S ad 1 3 !

S06 |To Provide On-time Delivery of Products and Services

99.8%-100% =3
[Sales Revenue Divided by (Penalty + Sales 5 99.65%-99.79% =2 o o
Revenue)] x 100 3% 99 50%-99 64% = 1 99.80% n/a n/a n/a n/a n/a 99.80%

Below 99.50% = 0

SM 7 |Volume of Sales without penalty

S07 [To Set-up World-class Systems and Processes

ISO Certification
2 s
2, Tax Stamps Producticn in QC 4% All or Nothing Maintain ISO Certification nfa nfa na n/a nia Maintain ISO Certification
SM 8 |and Lima Plants ;
T r— e Actual Accomplishment
Lim:%‘;a';’; rinting of passports in 4% All or Nothing Maintain ISO Certification nia n/a nfa nia n/a Maintain ISO Certification
Development and Implementation " . < .
SM 8 |of Disaster Risk reduction and Actual Accomplishment 5% All or Nothing BDag;:gsz?t;e;::t(}gggggwce n/a n/a nia n/a nfa Boaa(':d‘;:ﬁs;?vegi:r:.l?;E{S:gl)'vtce
Management (DRRM) Plan ity
S0 8 |To Set-up the Company Towards Attaining e-Governance
SM 10 [Thrust towards e-Governance Actual Accomplishment 5% All or nothing apﬁ?g’n;ffé?;gr;c?%ﬁ?{m n/a n/a nfa nfa n/a apﬁ;‘;:;:f?é";;:;‘; CB%?\;?T-HI
Rirtot- A [ Sub-f0tal SS BRI 00 o W R 3 0 IR S R M TR IR DA SN [ 6 B R S | B N T R e | i R | AL o R ) rr | e e b SR

S0 9 |To Upgrade the Skills and Technical Know-how of Workforce
Percentage of Employees Meeting Number of Plantilla Employees Meeting Required

Improvement from the 2025 Improvement from the 2025

0 - .
“ae] SM11 | quired Competencfes Competencies / Total Filled Plantila by Year-end 5 Allarnothing Baseline nfa n/a na nfa n/a Saideine
— [Subtotal | S S PR KR Sy L D | SRS G i R T T e el A AR L S T P : | CR R o e
OTA 00%
Boniis'Medsures| AT SRR T S R Ll F G S S T LN M R A P M [ e RS S D S T T R Ny e Sy = e TR e S | B R T
SM 12 GAD Budget Utilization Budget Utilized for GAD / Total COB 1% All or Nothing 5% nla n/a n/a 5%
ISO Certification on Environmental
v , . 1SO 14001:2015 or ISO ISO 14001:2015 or ISO
SM 13 9
Management System or Business Actual Accomplishment 1% All or Nothing 52301:2019 Certification n/a n/a nfa n/a n/a 22301:2019 Certification
Continuity Management System
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