ANNEX A

Vision E

APO Production Un It, Inc. Strategy Map and Charter Statement
By 2028, APQ Production Unit, Inc. is a
production firm that provides cutting-edge

-
To Increase Revenue To Utilize Funds Based on the
Approved Budget.
printing and digital solutions to the Philippine s
government and agencies, foreign governments, i To Maximize Returns to the To Maintain Healthy Cash Flow
and international organizations, and promotes National Government from Operations.
gender-responsive programs to its employees \ J
and stakeholders. J g Y ™

Finance

7

Mission o Tefrovde g;?_v?:;t iy To Increase Customer Base.
To provide innovative highly-sensitive 6
security printing services that meet the \ J N /
requirements of national and foreign i 1 ¢ ™
governments and local government units by _ To Provide On-time Delivery of
providing equal employment opportunities to S 9 Products and Services
competent women, men, and persons of 8 8
diverse Sexual Orientation, Gender Identity Ex To Set-up World-class Systems To Set-up the Company Towards
i ! and Processes. Attaining e-Governance.
and Expression.
o \, o )
R (’ “
Core Values T
. Integri
. Innt:gvatgveness g, '-g To Upgrade the Skills and
= Entrepreneurial Spirit g o Technical Know-how of Workforce.
* Pursue Growth and Learning '{"; o
» Social Responsibility aah
. Teamwork { J

\ /
3 ECONOMIC EFFICIENCY AND !
Theme: SUSTAINABILITY OPERATIONAL EXCELLENCE




FINANCE

CUSTOMERS /
STAKEHOLDERS

APO PRODUCTION UNIT, INC. (APO-PUI)

Component

Objective/ Measure

Formula

2025 PERFORMANCE SCORECARD (Annex B)

Baseline

2021

2022

SO 1 To Increase Revenue
Sales Revenue line item
Gross Sales in the Notes to FS relating o Actual/ P 4.431 £2.323 ?2.011 P 2.976 £ 2.860 .
SM1 | Revenue to Sales from QC and 5% Target Billion Billion Billion Billion Billion P3.024 Billion
Lima Plants
Revenues of Joint Sales Revenue from the
SM2 | Venture (JV) Joint Venture on DFA 10% ’T\Ct“a" ?B?li.f’m ?8.1&965 P gi_e,go P2.419 P2.427 £1.929 Billion
Company projects arget illion illion Billion Billion Billion
§02 To Maintain Healthy Cash Flow from Operations
Net income + Interest +
SM3 | EBITDA (in Millions) | Taxes + Depreciation + |  15% Hoiual frels P224 | g s Milion | 298 | p24g Milion | $407.08 Million
Amortization Target Million Million Million
SO 3 Te Utilize Funds Based on Approved Budget
Actual Disbursement /
Budget Utilization Board-Approved MOOE o Actual/ 5 o
oM A4 Rate (BUR) and CO (Excluding Direct 5 Target N3 A 90.00% b5 0% 0%
Costs)
Sub-total 65%
S04 To Provide the Best Customer Service
Number of respondents #;E_l;l:
sms | DEcentageof WHEgENS 8t kasle 5% 96.57% 93.67% 90.00% 96.75% 90% 90%

Satisfied Customers

Satisfactory rating/ Total
number of respondents

0%-=if less
than 80%

Z’L




CUSTOMERS /
STAKEHOLDERS

INTERNAL PROCESS

Objective/ Measure

Component

Formula

Baseline

2021

2022

APO-PUI |Page2of4
2025 Performance Scorecard

S0O5 To increase Customer Base
Number of Actual number of Aty
SM 6 Government agencies with delivered 5% T aperEt 95 115 113 158 125 141
Agencies Served order g
Sub-total 10%
SO 6 To Provide On-time Delivery of Products and Services
99.80% to
100.00% =
3%
VisTare: Sy [Sales Revenue Divided 99.65% to
SM7 witheut Baralk by (Penalty + Sales 3% 98.79% = 2% 99.77% 99.57% 99.80% 99.66% 99.50% 99.80%
y Revenue)] x 100 99.50% to
99.64% = 1%
Below 99.50%
= 0%
S07 To Set-up World-class Systems and Processes
Compliance to Quality Standards (ISO QMS)
Passed Passed Passed
2. QC Plant 8% All or N/A Surveillance | Surveillance | Surveillance | Maintain ISO Maintain ISO
: ° Nothing Audit (ISO Audit (ISO Audit (ISO Certification Certification
9001:2015) | 9001:2015) | 9001:2015)
M
Mg Actual Accomplishment
Passed Passed Passed BaBSEH
All or Surveillance | Surveillance | Surveillance . Maintain ISO Maintain ISO
Q
b LINA Plant B% Nothing | Audit(ISO | Audit(ISO | Audit(ISO S:L:‘é?t”('f‘gge Certification | Certification
9001:2015) | 9001:2015) | 9001:2015) 9001:2015)

2




INTERNAL PROCESS

LEARNING AND GROWTH

APO-PUI |Page 3 of 4
2025 Performance Scorecard

Component Baseline

Objective/ Measure Formula 2021 2022

Development and

Implementation of Board-approved

Disaster Risk : 5 All or Public Service
SM 9 reduction and Actual Accomplishment 2.5% Nothing N/A N/A N/A N/A N/A Continuity Plan

Management {PSCP)

(DRRM) Plan
SO8 | To Set-up the Company Towards Attaining e-Governance

100%
— Installation Cgrap:;aﬁc;n .
n an oliout © el

Information Strategic AL No gforregeé];:jall the Accounting SE[[: én Ilssc;s;c;g_of

SM 10 Systems Plan Actual Accomplishment 2.5% . N/A N/A accomplish- P System for the
: Nothing ence P . approved ISSP
(ISSP) Projects ment Svstern” Enterprise to DICT
Completed On-Time y Resource
Completed Planning"
Project
Sub-total 20%
S09 To Upgrade the Skills and Technical Know-how of Workforce
Board-
approved

;ﬂcﬁ)nt:gse I‘?’ILetin All or No No No Competency Imﬁ;ﬁet?eent Improvement
SM11 Re puh}é q g Actual Accomplishment 5% Nothin accomplish- | accomplish- | accomplish- | Framework 2023 from the 2024

Co?npetencies g ment ment ment dated 22 RASaElE Baseline

December
2023
Sub-total 5%
TOTAL 100%
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2025 Performance Scorecard

Component Baseline
Objective/ Measure Formula 2021 2022
BONUS STRATEGIC MEASURES
- 5% of the Total
GAD Budget Budget Utilized for GAD / All or
SM 12 e 1.00% : - - - - - of MOOE, PS
Utilization Total COB Nothing and CAPEX
ISO Certification on
Environmental .
SM 13 gystem_or Business Actual Accomplishment 1.00% Nothing - - - - - 29301-2019
ontinuity Certification
Management ertificati
System
For GCG: For APO-PUI:
/ﬂ ’
ATTY. MARIUS P. CORPUS ATTY. GICCARLOS R. PUYAT IV

Chairman President



