APO PRODUCTION UNIT, INC.
2026 PERFORMANCE SCORECARD

AP0 PROCUCTION UNIT ¥
0
501 |ToIncrease Revenue
SM 1 [Gross Sales Revenue Actual Total Revenues 35% Actual / Target 3,024 M 756 M 751.9M 1,052 M 2,268 M 3,024 M
SM2 [Revenues of Joint Venture (JV) Company Actual Total Revenues 10% Actual / Target 1929 M 482 M 479M 264 M 1,446 M 1,929 M
soz |70 Maintain Healthy Cash Flow from
Operations
Netincome + Interest + Taxes + &
SM3 [EBITDA Depreciation + Amortization 15% Actual / Target 407.08 M 101.4 M na 208.5M 3053 M
To Utilize Funds Based on Approved
S03
Budget
7 Actual Disbursement/Budget { Actual/Target 20%
SM4  |Budget Utilization Rate (BUR) MOOE and CAPEX 5% 90% 90% n'a 80% 00%
S04  |To Provide the Best Customer Service
Number of responsdents who gave at Actual/Target
SM5 |Percentage of Satisfied Customers least a Stisfactory rating/ Total 5% | 0%=if less than 80% 80% 90% nla 80% 80% 90%
number of respondents
S$05 _ {Toincreasa Customer Base
o Actual number of agencies with 30
SM& |Number of Government Agencies Served delivered order 5% Actual/Target 141 130 na 130 130 1
S06 _|To Provide On-time Delivery of Products and Services
99.8%-100% =3
|Sales Revenue Divided by (Penalty + ©9.65%-09.78% = 2 " 99.50%
SM7 |Volume of Sales without penalty Sales Revenue)] x 100 3% 69.60%.99.84% = 1 £9.80% 80.50% n/a 98.50% 08.50% .50%
Below 99.50% =0
S07 |To Set-up World-class Systems and Processes
IS0 Certification
sMe |a QCPlant 6% All or Nothing Maintain 1SO Maintain ISQ Maintain ISO Maintain I1SO
Actual Accomplishment Maintain ISO Cerlification ¥ nla : " :
b. LIMA Plant 8% All or Nothing Certification Certification Certification Certification
Development and Implementation of
Board-approved Enhanced DRRM Board-approved Board-approved Board-approved Board-approved
SMe E}DI:;::; 2;::: reduction and Management Actual Accomplishment 2.5% All or Nothing Plan Enhanced DRRM Plan n‘a Enhanced DRRM Plan Enhanced DRRM Plan Enhanced DRRM Plan
SO 8 [To Set-up the Company Towards Attaining e-Governance
. Submission of the Board-approved |Submission of the Board- Submission of the Board- Submission of the Board- Submission of the Board-
SM 10 |Thrust towards e-Governance Actual Accomplishment 2.5% All or nothing 1SSP to DICT approved ISSP o DICT nfa approved ISSP to DICT approved ISSP to DICT approved ISSP to DICT
S09 |ToUpgrade the Skills and Technical Know-how of Workforce
z2 Percentage of Employees Actual Accomplishment . All or nothing Improvement from the 2024 Improvement from the Improvement from the Improvement from the Improvement from the
T 0 SM1E: - [Mesting Required 5% Baseling 2024 Baseline n 2024 Baseline 2024 Bassline 2024 Baseline
Competencies Actual accomplishment All or nothing
o i 5% of the Total of MOOE, PS and 5% of the Total of % of the Total of 5% of the Total of 5% of the Total of
SM 12 |GAD Budget Utilization Budget Ulilized for GAD / Total COB 1% All or Nothing CAPEX MOOE, PS and CAPEX n/a MOOE, PS and CAPEX MOOE, PS and CAPEX MOOE, PS and CAPEX
PR | onlccp bt oning ' . Al 1SO 14001:2015 or ISO 180 14001:2015 or IS0 o S 14001:2015 or ISO 1SO 14001:2015 or IS0 ISO 14001:2015 or ISO
e Sient o SRR Aetialeeomelishment 14 Koreting 22301:2019 Ceriification | 22301:2019 Certification h 22301:2019 Ceriification 22301:2018 Certification 22301:2019 Ceriification

Note : This report is tentative and subject to audit adjustments
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