APO PRODUCTION UNIT, INC.
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S01 |To Increase Revenue
SM1 |Gross Sales Revenue Sqles Rovenue ::‘:.gem initheNotes 35% Actual { Target 28608 07158 0.560 B 14308 10158 21458 16008 2860 B 21208
SM 2 |Revenues of Joinl Venture (JV) Company Actual Total Revenues 10% Actual / Target 24278 0.607B 0.188 B 1213 B 0.860B 1.820B 1464 B 2427B 1883 B
502 |To Mail Healthy Cash Flow from Operations
. Net income + Interest + Taxes +
SM 3 |EBITDA (in Millions) Depreciation + Amortization 15% Actual / Target 249.06 M na 7221 M n‘a 38.34 M n/a 6476 M 249.06 M 153.32 M
SO3_|To Utilize Funds Based on Approved Budget
Actual Disbursement/Budget*
SM4 T o
S Budget Utilization Rate (BUR) (MOGE and CAPEX) 5% Actual / Target 90% n/a n/a nla nla n/a nla 90% 100%
504 [To Provide the Best Customer Service
Number of responsdents who gave at Actual/Target
SM 5 |Percentage of Satisfied Customers least a Stisfactory rating/ Total number 5% %=if less than 80% 90% 90% nia 90% nla 90% nia 90% 5%
of respandents
505 Yo increase Customer Base e
Al | i ith
SME  |Number of Government Agencies Served i num}:er ot dgencier 5% Actual/Target 125 n/a nia n/a n/a na nia 125 167
delivered order
506 |To Provide On-time Delivery of Products and Services g
99.8%-100% = 3
r Total Sales less Penalty / 99.65%-99.79% = 2 a &
M 7 |Volume of Sales without penalty Total Delivered Sales 3% 99 50%-9.64% = 1 99.50% n/a nia n/a nia n/a nia 99.50% 99.96%
- Below 99.50% = 0
#07 |To Set-up World-class Systems and Processes
1SO Certification =
Maintain 1SO Certification (ISC Maintain ISO Certification | Maintained 1SO Certification
3 F
Siid 0. QC Plant 6% All or Nothing 9001-2015) na na na na n/a na (IS0 9001:2015) (IS0 90012015)
— Actual Accompli nt
Maintain ISO Certification (ISO Maintain ISO Certification | Maintained ISC Cerification
Pl
b. LIMA Plant 6% All or Nothing 90012015) na n/a na na nia nla (SO 9001:2015) (ISO 9001:2015)
SO0 [To Setup the C Y Towards | :_e:-“ Lo AT Ein e < o
100% Completion and Rollout of 100% Completion and | 4650, &omoletion and Rellout
the Accounting System for the Folidutaf e Accounting of the Accounting System for
BM U | Thrust towards e-Governance Actual Accomplishment 5.0% All or nothing = i nia n/a n/a nla n/a n/a System for the "Enterprise =
Enterprise Resource Planning 2oy the "Enterprise Resource
. Project Fesouree Planning Planning” Project
Project ki
#0910 Upgrade the Skills and Technical Know-how of Workd
aMio |Percentage of Employees Meeting Required Actusl Accornplishment 5% All or nathing Improvement from the 2023 i e ) ol = i Improvement from the 05 78K
Compatencies Baseline 2023 Baseline
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