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S01 |Revenue Growth
Revenue Growth from Previous Year
SM1 2. QC and Lima Plants 35% Actual/ Target 2,860 M 715M | 560M 1,430 M 984 M 2,145 M 2,860 M
: Actual Total Revenues
b. Joint Venture Company 10% Actual / Target 2,427 M 607M | 188M | 1,213 M 891 M 1,820 M 2,427 M
S02 |To Maintain Healthy Cash Flow from Operations |
sMz  |EBITDA o 15% Actual / Target 249.06 M nia nia n/a 249.06 M
Depreciation + Amortization |
S03 |To Maximize Returns to the National Government |
S04 [To Utilize Funds Based on Approved Budget |
i Actual Disbursement / Budget™ |
SM4 |Budget Utilizetion Rate {BUR) *(MOOE and CAPEX) 5% Actual / Target S0% n/a n/a 1 n/a 90%
Sub-total 65% |
SO5 |To Provide the Best Customer Service |
[
Number of respondents who gave |
SM5 | Percentage of Satisfied Customers | atleasta Satisf[;ctory ratingliotal 5% A?mal st 90% n/a n/a | n/a 90%
number of respondents e |
S06& |Tolincrease CustomerBase |
SME Increase in Government Agencies Actual numper of agencies with 5% Akl Taet 125 i &7 1 ol 195
Served delivered order |
Sub-total 10% |
SO7 |To Provide On-time Delivery of Products |
SM7 |Volume of Sales without penalty Loty 3% Actual / Target 99.50% n/a n/a n/a 99.50%
/Total Sales
S08 |To Set-up World-class Systems and Processes
SM8 |ISO Certification |
a.QCPlant Actuzl Accomplishment 6% All or Nothing Maintain ISO Certification n/a nfa | n/a 1SO 8001:2015 Certification
b. LIMA Plant Actual Accomplishment 6% All or Nothing Maintain ISO Certification n/a n/a | n/a 1SO 9001:2015 Certification
S09 |To Set-up Company Towards Attaining e-Governance {
100% Completion and Rollout of the ‘ 100% Completion and Rollout of
SMS  |Thrust towards e-Governance nfa 5% Allor Nothing Accoutning PRt e n/a na | na tHerACE0UtNing SSytem for me
"Enterprise Resource Planning” "Enterprise Resource Planning"
Project Project
Sub-total 20%
S010 |To Upgrade the Skills and Technical Know-how of Workforce
Percgntage of Employees with T 5% Improvement from the 2023 W fif ‘ w4 Improvement fr‘om the 2023
Required Competencies Met Baseline | Baseline
Sub-total 5%
TOTAL 100%
|
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