APO PRODUCTION UNIT, INC.

PERFORMANCE SCORECARD 2024

ARO PRZDUCTION LM, IC.

Weight : A f Formula 1st Quarter ___2nd Quarter 3rd Quarter : Ath Quarter
d ; Target Actual Target Actual Target __ Actual Target
SO1 To Increase Revenue
sM1 ;’Ifi’:f‘:;'“ RevEnug;(n 35% Actual / Target Sales Revenue line item in the Notes to FS 07158 05608 14308 0.997 B 21458 15688 2.8608
Revenues of Joint Venture
SM2 R 10% Actual / Target Actual Total Revenues 0.607 B 0.188B 12138 0.879B 1.8208 14978 24278
w (JV) Company (in Billions)
=
E 502 |To Maintain Healthy Cash Flow from Operations
= Netl + Interest + T: + iatil
“ | sm3  |eBTDA (in Millions) 15% Actual / Target PR Ao DeprEgtions 62.26M 8100 M 12453M 128.00 M 186.80 M 200.00 M 249.06 M
504  |To Maximize Returns to the National t
S04  [To Utilize Funds Based on Approved Budget
o Actual Disbursement / Budget*
sm4 Budget Utilization Rate {BUR) 5% Actual / Target *(MOOE and CAPEX) nfa nfa nfa nfa nfa nfa 90%
SUBTOTAL 65%
S05  [To Provide the Best Customer Service
@
b N 5 Number of respondents who gave at leasta
S w =i
b Q SMS Fercentaie of Satlsfled 5% Actual / Target el Satisfactory rating/ Total number of nfa nfa n/a nfa nfa n/a 20%
0 Customers. than 80%
a = respondents
b 2| 506 [Toincrease CustomerBase
(i INumber of Government Actual number of agencies with delivered
5
SMs Agericies Served 5% Actual / Target e nfa nfa nfa n/a nfa 141 125
SUBTOTAL 10%
507 |To Provide On-time Delivery of Products and Services
Actual Collection
99.5% 3
Volume Sales without " = Total Sales Without Penalty /
SMT | penatty & 9 5%r 2 Total Contracted Sales ik n/a nfa n/a n/a nfa 99.50%
99.5% =1
ﬁ 0% if lower than 99.0%
g S08  |To Set-up World-class Systems and Processes
& 1SO Certification
i
=2 sM8 a.QC Plant 6% All or Nothing nfa nfa nfa nfa nfa n/a Maintain 15O 9001:2015 Certification
& Actual Accomplishment
E b. LIMA Plant 6% All or Nothing nfa nfa nfa nfa nfa nfa Maintain 150 9001:2015 Cenrtification
509 |To Set-up the Company Towards i e
100% Completion and Roll-out of the
Thrust towards e- . :
SM9 veininge 5% All or Nothing Actual Accomplishment nfa nfa nfa nfa nfa nfa Accountng System for the "Enterprise
Resource Planning” Project
SUBTOTAL 20%
& 5010 |To Upgrade the Skills and Tech | Ki how of kf
T
=
= E Percentage of Employees
E 2| smi10 |with Required Competencies 5% All or Nothing Actual Accomplishment nfa nfa nfa nfa n/a nfa Improvernent from the 2023 Baseline
Bl Met
SUBTOTAL 5%
TOTAL 100% N
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