
APO Production Unit, Inc. Annual Procurement Plan for CY 2025 v.2

Advertisement/Po

sting of IB/REI

Submission/O

pening of Bids

Notice of 

Award

Contract 

Signing

Total MOOE CO

-
Office Renovation  (Division between 

Finance Office and COA Stockroom)
Accounting NO

NP-53.9 - Small Value 

Procurement
January 2025 February 2025 February 2025 March 2025 Corporate Budget 150,000.00  - 150,000.00 -

-
Brand-New Heavy Duty Multi-Function 

Photocopying Machines (COA use)
Accounting NO

NP-53.9 - Small Value 

Procurement
January 2025 February 2025 February 2025 March 2025 Corporate Budget 120,000.00  - 120,000.00 -

- Procurement Consultant BAC NO
NP-53.7 Highly Technical 

Consultants
N/A N/A N/A March 2025 Corporate Budget 600,000.00 600,000.00 0 -

-

Subscription of the Annual Software 

Maintenance License and Cloud 

Storage Services for the Existing 

Enterprise Resource Planning (ERP) 

System 

Accounting NO Direct Contracting N/A N/A January 2025 January 2025 Corporate Budget 6,960,485.00 6,960,485.00 0 -

-

Shuttle Services (pick-up/drop off, 

within NCR) BAC Personnel and End 

user unit (Prourement Seminars) 

BAC NO
NP-53.9 - Small Value 

Procurement
March 2025 March 2025 March 2025 March 2025 Corporate Budget 88,200.00 88,200.00  - -

-
Brandnew Desktop with Accessories (7 

units)  

BAC, Billing and 

Collection Office, 

Bindery, and HRAD 

NO Shopping February 2025 February 2025 March 2025 March 2025 Corporate Budget 376,000.00  - 376,000.00 -

- Laptop (1 unit) Corporate Planning NO Shopping February 2025 February 2025 March 2025 March 2025 Corporate Budget 96,524.00  - 96,524               -

-

Carpentry, Plumbing, Electrical & 

Janitorial Supplies, Pest Control 

Disinfectant - APO-PUI QC & 

Warehouse 

HRAD NO
NP-53.9 - Small Value 

Procurement
February 2025 February 2025 March 2025 March 2025 Corporate Budget 455,505.44 455,505.44  - -

-

Preventive maintenance of Generator 

Set, Airconditioning Units, and PIA 

Elevator 

HRAD NO
NP-53.9 - Small Value 

Procurement
February 2025 February 2025 March 2025 March 2025 Corporate Budget 679,546.57 679,546.57  - -

-

Subscription of the Software License 

Services for the Enterprise Resource 

Planning (ERP) System of HRIS 

HRAD NO Competitive Bidding March 2025 April 2025 May 2025 May 2025 Corporate Budget 3,000,000.00 3,000,000.00  - -

-
Aircon Units including Installation 

Services 
HRAD NO Competitive Bidding March 2025 April 2025 May 2025 May 2025 Corporate Budget 2,063,336.00  - 2,063,336.00 -

- Building Maintenance Room HRAD NO
NP-53.9 - Small Value 

Procurement
March 2025 April 2025 May 2025 May 2025 Corporate Budget 150,000.00  - 150,000.00 -

- Fuel LIMA and Logistics NO

NP-53.14 Direct Retail Purchase 

of

Petroleum Fuel, Oil and Lubricant 

(POL)

Products and Airline Tickets

N/A N/A N/A N/A Corporate Budget 3,239,432.84 3,239,432.84  - -

-

Supply, Delivery, Testing, and 

Commissioning including Labor for the 

Emergency Repair of Motor Vehicle 

Logistics NO
NP-53.9 - Small Value 

Procurement
February 2025 February 2025 April 2025 May 2025 Corporate Budget 852,000.00 852,000.00  - -

-

Preventive Maintenance Services 

Intended for the existing various Motor 

Vehicles of APO-PUI 

Logistics NO Competitive Bidding March 2025 April 2025 May 2025 May 2025 Corporate Budget 4,887,108.00 4,887,108.00  - -

- Forwarding Services Logistics NO Competitive Bidding February 2025 February 2025 April 2025 April 2025 Corporate Budget 26,182,276.70 26,182,276.70  - 
Door to air/road/port terminal basis 

- various Accountable Forms and 

Learning Materials
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-

Subscription of Internet Services 

(Primary; Minimum of 150mbps 

Committed)  

MIS NO
NP-53.9 - Small Value 

Procurement
March 2025 April 2025 April 2025 April 2025 Corporate Budget 735,300.00 735,300.00  - -

-

Subscription of Internet Services 

(Secondary-Backup; Minimum of 

100mbps Committed)  

MIS NO
NP-53.9 - Small Value 

Procurement
March 2025 April 2025 April 2025 April 2025 Corporate Budget 819,120.00 819,120.00  - -

-
Subscription of Internet Services (DR) 

Minimum of 50mbps Committed 
MIS NO

NP-53.9 - Small Value 

Procurement
March 2025 April 2025 April 2025 April 2025 Corporate Budget 300,000.00 300,000.00  - -

-

Subscription of Internet Services (ERP 

Dedicated Line; Minimum of 200mbps 

Committed)  

MIS NO Competitive Bidding February 2025 March 2025 May 2025 May 2025 Corporate Budget 1,182,000.00 1,182,000.00  - -

-

Repair and maintenance of server parts 

(network), Desktop, Laptop, UPD, and 

Printer Upgrade Maintenance, PABX 

System Maintenance Services, and 

Supplies for the printing of official APO-

PUI Office Identification Cards (I.D) to 

Officials and Employees 

MIS NO
NP-53.9 - Small Value 

Procurement
March 2025 April 2025 May 2025 May 2025 Corporate Budget 316,000.00 316,000.00  - -

-
Provision for Web-site Hosting of APO 

Production Inc. for 2025 
MIS NO

NP-53.9 - Small Value 

Procurement
March 2025 April 2025 April 2025 April 2025 Corporate Budget 356,000.00 356,000.00  - -

-
Subscription of One (1) Year Firewall 

License with Technical Support 
MIS NO

NP-53.9 - Small Value 

Procurement
March 2025 April 2025 April 2025 April 2025 Corporate Budget 200,000.00 200,000.00  - -

-
Subscription of the Zoom Software and 

Web Application Firewall Software  
MIS NO

NP-53.14 Direct Retail Purchase 

of

Petroleum Fuel, Oil and Lubricant 

(POL)

N/A N/A N/A N/A Corporate Budget 37,000.00 37,000.00  - -

-
Microsoft Office 365 Business Standard 

Licenses 
MIS NO Competitive Bidding May 2025 June 2025 July 2025 July 2025 Corporate Budget 1,200,000.00 1,200,000.00  - -

-

Supply, Delivery, Installation and 

Commissioning of  Endpoint Protection 

Software License Renewal (Antivirus 

Software) 

MIS NO
NP-53.9 - Small Value 

Procurement
May 2025 June 2025 June 2025 June 2025 Corporate Budget 440,000.00 440,000.00  - -

- Microsoft Office Azure SQL Licenses MIS NO
NP-53.9 - Small Value 

Procurement
May 2025 June 2025 June 2025 June 2025 Corporate Budget 300,000.00 300,000.00  - -

-
Microsoft Office 365 Business Premium 

Licenses for ERP SAP System 
MIS NO

NP-53.9 - Small Value 

Procurement
March 2025 April 2025 May 2025 May 2025 Corporate Budget 85,000.00 85,000.00  - -

-

Subscription of a Cloud Storage 

Services for the Existing Enterprise 

Resource Planning (ERP) System 

MIS NO Direct Contracting February 2025 February 2025 February 2025 March 2025 Corporate Budget 2,917,500.00 2,917,500.00  - -

-

Supply, Delivery, Installation, 

Configuration, Testing and 

Commissioning of an Upgraded and 

Updated Central Correspondence 

System 

MIS NO
NP-53.9 - Small Value 

Procurement
March 2025 April 2025 April 2025 April 2025 Corporate Budget 600,000.00 600,000.00  - -

-

Subscription of an Overall Collaboration 

and SuperApp Software License for the 

Existing Enterprise Resource Planning 

(ERP) System 

MIS NO Direct Contracting February 2025 February 2025 February 2025 February 2025 Corporate Budget 85,000.00 85,000.00  - -

- File Server Existing ERP SAP MIS NO Competitive Bidding March 2025 April 2025 May 2025 May 2025 Corporate Budget 1,600,000.00 1,600,000.00  - -Page 2 of 3
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-

File Server, Network Setup, Access 

Point, Firewall device and license for 

Disaster Recovery 

MIS NO Competitive Bidding March 2025 April 2025 May 2025 May 2025 Corporate Budget 5,340,000.00 5,340,000.00  - -

-
Supply, Delivery, and Installation of IP 

PBX System 
MIS NO

NP-53.9 - Small Value 

Procurement
March 2025 April 2025 April 2025 April 2025 Corporate Budget 450,000.00 450,000.00  - -

-

Firewall device and license and 

Network Distribution Switch for Disaster 

Recovery (LIMA Plant) 

MIS NO
NP-53.9 - Small Value 

Procurement
March 2025 April 2025 April 2025 April 2025 Corporate Budget 845,000.00 845,000.00  - -

-

Information Technology (I.T) Equipment 

and Software for Disaster Recovery 

(6KVA Uninterruptible Power Supply 

(UPS), Network-attached Storage 

(NAS), and Server Admin terminal

MIS NO
NP-53.9 - Small Value 

Procurement
March 2025 April 2025 April 2025 April 2025 Corporate Budget 335,000.00 335,000.00  - -

-

Acronis Cyber Backup (ERP), DR 

Backup Configuration, and Vulnerability 

Assessment Tools

MIS NO
NP-53.9 - Small Value 

Procurement
March 2025 April 2025 April 2025 April 2025 Corporate Budget 610,000.00 610,000.00  - -

- Construction of Lima Server/DC room MIS NO
NP-53.9 - Small Value 

Procurement
March 2025 April 2025 April 2025 April 2025 Corporate Budget 500,000.00  - 500,000.00 -

69,153,334.55 65,697,474.55 3,455,860.00 

Prepared by: Recommended for Approval by:

Michelle B. Martinez Karl Paulo C. Damian Atty. Gil Carlos R. Puyat

BAC Secretariat BAC Chairperson Head of the Procuring Entity (HOPE)

Date: January 27, 2025
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