APO Production Unit, Inc. Annual Procurement Plan for CY 2025

Code (PAP) Procurement PMO/ Is this an Early| Mode of Procurement Schedule for Each Procurement Activity Source of Funds Estimated Budget (PhP) Remarks
i X Procurement i ipti i
Project End-User Activity? Advertisement/Po | Submission/O Notice of Contract Total MOOE cO (brief description of Project)
(Yes/No) sting of IB/REI |pening of Bids Award Signing
Kraft Paper150 Ibs., Stitchig Wire #21
& #25, various CBS1 PCHC Continuing Budget from Corporate
Watermark Security Check Paper 96 NP-53.9 - Small Value N
- gsm, Corrugated Box (single wall wio PPC NO Procurement January 2025 January 2025  |February 2025 |February 2025 |Corporate Budget 553,023.18 553,023.18 - ;Jg;;anng Budget (COB) for CY
print (15 %" x 13 %" x 4 %4") & (15 %"
x 11 %" x 4"
. Continuing Budget from Corporate
Heavy Duty Industrial Set of Tools NP-53.9 - Small Value N
- with Tool Cabinet (HP Machine) PPC LIMA Plant NO Procurement N/A January 2025  |February 2025 |February 2025 |Corporate Budget 48,822.00 48,822.00 - ;Jg;;anng Budget (COB) for CY
Vehicle's Cleaning Supplies (car
Perfume, Car Shampoo, Tire Black, Car Wax, NP-53.9 - Small Value Continuing Budget from Corporate
- Amor All, Microfiber Cloth, Chamois Towel, and [ ogistics NO . January 2025 January 2025  |February 2025 |February 2025 |Corporate Budget 167,674.35 167,674.35 - Operating Budget (COB) for CY
Watermarks Removal) and various Vehicle Procurement 2024
Tools
gzﬁz;gf:{?;nog:; Sou Vpeer:lA”pp Software Continuing Budget from Corporate
- License for the Existing Enterprise MIS NO Direct Contracting N/A January 2025 [January 2025 |January 2025 |Corporate Budget 51,071.52 51,071.52 - ?gze‘{anng Budget (COB) for CY
Resource Planning (ERP) System
Continuing Budget from Corporate
- High Back Mesh Chair (2 units) Sales NO Competitive Bidding N/A January 2025  |February 2025 |February 2025 |Corporate Budget 19,000.00 19,000.00 - Operating Budget (COB) for CY
2024
Optically Variable Ink (OVI), Matte Continuing Budget from Corporate
- Silver Ink, and MatriX — Mark Security |LIMA Plant NO Direct Contracting N/A N/A January 2025 |January 2025 |Corporate Budget 7,150,548.70 7,150,548.70 - Operating Budget (COB) for CY
Taggant Pigment Model A 2024
Desktop Computer (4 units - MCD MCD. BAC Continuing Budget from Corporate
- use), Laptop (1 unit - BAC use), and ! NO Shopping January 2025 N/A January 2025 |February 2025 |Corporate Budget 273,236.70 - 273,236.70 Operating Budget (COB) for CY
Secretariat, MIS ' '
Tablet (1 unit - ERP) 2024
Brand-New Heavy Duty Multi- NP-53.9 - Small Value Continuing Budget from Corporate
- Function Photocopying Machines (3 [MCD NO Procur-ement December 2024 N/A January 2025 |January 2025 |Corporate Budget 634,256.40 - 634,256.40 Operating Budget (COB) for CY
units) 2024
Isopropyl Alcohol (Machine use) and NP-53.9 - Small Value Continuing Budget from Corporate
- Overhauling of SEYPA Cutter PPC and Bindery NO Procur.emem December 2024 N/A January 2025 |January 2025 |Corporate Budget 160,750.00 160,750.00 - Operating Budget (COB) for CY
Machine 2024
. R . . Continuing Budget from Corporate
PB-25-24 & |Light Delivery Truck with Aluminum - - - .
PB-26-24 |Body Case and Light Delivery Truck Logistics NO Competitive Bidding October 2024 November 2024|January 2025 |February 2025 |Corporate Budget 3,000,000.00 - 3,000,000.00 ;)é)zeiaung Budget (COB) for CY
NP-53.9 - Small Value Door to air/road/port terminal basis
- Forwarding Services Logistics NO Procur.emem January 2025 January 2025  |January 2025 |January 2025 [Corporate Budget 717,723.30 717,723.30 - - various Accountable Forms;
Davao, lligan, and Cebu Area
NP-53.14 Direct Retail
LIMA and Purchase of
- Fuel Logisti NO Petroleum Fuel, Oil and N/A N/A N/A N/A Corporate Budget 3,239,432.84 3,239,432.84 - -
ogistics Lubricant (POL)
Products and Airline Tickets
Contract of Lease for the required NP-53.10 Lease of Real
- MCD N/A N/A -
warehouse located at Pasia City C NO Property and Venue / / January 2025 |January 2025 |Corporate Budget 1,911,150.20 1,911,150.20 GSIS
Subscription of the Annual Software
Maintenance License and Cloud
- Storage Services for the Existing Accounting NO Direct Contracting N/A N/A January 2025 |January 2025 |Corporate Budget 3,707,038.70 3,707,038.70 - -
Enterprise Resource Planning (ERP)
Svstem
Whole Grain Denorado Rice (January NP-53.9 - Small Value
- to February 2025 subsidy for APO- HRAD NO Procur‘emenl January 2025 N/A February 2025 |February 2025 |Corporate Budget 996,948.00 996,948.00 - -
PUI Emplovees)
Multivitamins (January to June 2025 NP-53.9 - Small Value
- consumption for APO-PUI HRAD NO Procur-emenl January 2025 N/A February 2025 |February 2025 |Corporate Budget 931,699.22 931,699.22 - -
Employees)
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APO Production Unit, Inc. Annual Procurement Plan for CY 2025

Code (PAP) Procurement PMO/ Is this an Early| Mode of Procurement Schedule for Each Procurement Activity Source of Funds Estimated Budget (PhP) Remarks
i X Procurement i ipti i
Project End-User Activity? Advertisement/Po | Submission/O Notice of Contract Total MOOE cO (brief description of Project)
(Yes/No) sting of IB/REI |pening of Bids Award Signing
One (1) for Davao Region and
Five (5) for Luzon Area; Printing
Lease of Printing Machines and and Production of City
- Finishing Equipment with Operational [PPC NO Competitive Bidding January 2025 February 2025 |February 2025 |March 2025 Corporate Budget 58,703,780.00 58,703,780.00 |- Government of Pasig - various
and Technical Support Accontable Forms and Philippine
Ports Authority (PPA) and BIR
various Forms
Direct various Paper Materials (Carbonless
ial Paper with Fiber Strands - White and |PPC NO Competitive Bidding January 2025 February 2025 |February 2025 |March 2025 Corporate Budget 20,441,412.96 20,441,412.96 |- -
Materials Book Paper 100 gsm; size: 28" x 36")
102,707,568.07 98,800,074.97 3,907,493.10
Prepared by: Recommended for Approval by:
Michg¢lleM3. Martinez Kar o C. Damian Gil Carlos R. Puyat

BAC Secretariat

Date: January 13, 2025

BAC Chairperson

Head of the Procuring Entity (HOPE)
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