APO PRODUCTION UNIT, INC.

PROPOSED PERFORMANCE SCORECARD 2023

—— 4 AP0 PRODUCTION UNT, WC.
0 A
Revenue Growth from Previous Year
smi1 a and Lima Plants Actus] Tots! Revenues 30% Actual / Ti l 1,43083 M I 2,32327M l 2,011.10M l 2,286.59 M 554.14M 264.07M 1,156.95 M 96843 M 1,757.24M | 2,367.04M 2,286.53 M
b. Joint Venture Com, 0% Actual 151626 M [ 1,965.20 M [ 2,390.20M | 3,839.21 M 959.80 M 703.46 M 191961 M 1,378.90M 2,879.41M 988.13 M 3,839.21M
o from Operations IR e AT R Y 7 = v : &
Net Income + Interest
SM2 [EBITDA + Taxes + Depreciation 15% Actual / Target 28129 M 22399M 415.70M 37649 M n/a 3027 M n/a 14078 M n/a n/a 376.49M
+ Amortization
508 Maximize Returms to the 2 2
Dividends Remittance to Actual Remittance 15% Actual / Target 111.69 M 10413 M 103.25M 9140M 2285M 3351M a5.7M 6144 M 68.55 M 67.03M 91.40M
National Government (NG
To Utilize Funds Based on Approved Budget 1
Actual Disbursement /
SMM4 | Budget Utilization Rate (BUR) Budget*® 3% Actual / Target N/A N/A 90% 90% n/a n/a n/a n/a n/a n/a 90%
*(MOOE and CAPEX)
Sub-total 73%
0 Provide the Best Customer Service ¢ : i
Number of
3 respondents who gave Actual / Target
o atleasta Satisfactory | 4% O%=if less than 96.67% 5351% 90.00% 90.00% n/a n/a n/a n/a n/a nfa 90.00%
Ao rating / Total number BO%
of respondents
‘0 Increase Customer Base i
Increase in Government
SM6 S Number of Agencies a% Actual / Target ] 95 | 115 ] 122 l 119 n/a n/a nja n/a I n/a | n/a 119
Sub-total 8%
507 [To Provide On-time of Products | ; B - 5
Reduction of Penalties Total Penalties
sm7 \eeitrad Total Sales 2% I Actual / Target J 0.119% J 0.238% | 0.050% l 0.050% n/a n/a n/a n/a l n/a I n/a 0.050%
S08 [To Set-up World-class Systems and Processes _ : SRR A
Sm8 |ISO C
Passed Passed Surveillance ¢
Actual Pass Surveillance Audit 150 9001:2015 IS0 9001:2015
2. QcC Plant % Allor Nothing | Surveillance Audit Audit (150 ¥ n/a n/a n/a n/a n/a nfa
Accomplishment 150 12015 9001:2015 (150 9001:2015) Certification Certification
Passed Passed Surveillance
Actual > Passed Surveillance 150 9001:2015 IS0 9001:2015
b. LIMA Plant Accomplishment a% Allor Nothing | Surveillance Audit Audit (150 Audit (150 9001:2015) ification n/a n/a n/a n/a n/a n/a fication
2001:2015) o Cent
New Strategic Measure on Installation of Installation of
< ¥ Installation of “Central “Central "Central
sm9 APO-Pulnx Thrust towards e- n/a 5% All or Nothing n/a n/a o % i (7 3 n/a n/a n/a n/a n/a n/a P
governance System" System”
Sub-total 15%
o the Skills and Technical Know-how of Workforce R X Tz
No 2. Board d a. Board 1. Board-approved
Percentage of Employees. 2% No h n/a n/a n/a n/a n/a n/a
I ¢
sM10 |with Required - Actual ) All or Nothing Accomplishment c Model! C Model Competency Model
Met
b. Baseline | b. Establish Baseline n/a n/a n/a n/a n/a nfa 2. Establish Baseline
T vy % iy - ¥ o 2 B v
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