Republic of the Philippines

APO PRODUCTION UNIT, INC.
2/F PIA Building, Visayas Avenue, Brgy. VASRA, Quezon City,
Metro Manila, Philippines 1128

APO PRODUCTION UNIT, INC.

BIDS AND AWARDS COMMITTEE (BAC)
BAC Resolution No. 05-041-19

RECOMMENDING AWARD OF CONTRACT FOR THE LEASE OF VARIOUS
PAPER PRINTING MACHINES, IN-LINE DIGITAL NUMBERING AND BAR
CODING AND FINISHING EQUIPMENT WITH OPERATIONAL AND
TECHNICAL SUPPORT SYSTEM THROUGH NEGOTIATED
PROCUREMENT (TWO FAILED BIDDINGS) UNDER SECTION 53.1 AND
ANNEX “H” OF THE REVISED IMPLEMENTING RULES AND
REGULATIONS (“IRR”) OF REPUBLIC ACT (“RA”) NO. 9184

WHEREAS, on 1 April 2019, Mr. Michael J. Dalumpines, Chairman and
President, as Head of the Procuring Entity, approved the Annual Procurement Plan
(“APP’) for CY 2019 upon favorable recommendation of the Bids and Awards
Committee (“BAC”J;

WHEREAS, included in the APP of APO for CY 2019 is the Lease of Various
Paper Printing Machines, In-Line Digital Numbering and Bar Coding and Finishing
Equipment with Operational and Technical Support System (TFB-02-19) intended
for the production and printing of different Government forms. The foregoing
procurement shall be made through Negotiated Procurement (Two Failed Biddings)
under Section 53.1 and Annex “H” of the revised IRR of RA 9184. The Approved
Budget for the Contract (“ABC”) for the said project amounts to Eighteen Million
Pesos (PhP 18,000,000.00);

WHEREAS, in compliance with the pertinent provisions of the revised IRR of
RA No. 9184, otherwise known as the “Government Procurement Reform Act”, the
BAC Secretariat conducted a public bidding for the Lease of Various Paper Printing
Machines, In-Line Digital Numbering and Bar Coding and Finishing Equipment
with Operational and Technical Support System under Public Bidding No. 02-19
(PB-02-19) (Please see Annex “A” (BAC Resolution No. 12-015-18) for details);

WHEREAS, on 6 December 2018, the BAC resolved to declare a failure of
Bidding for Lease of Various Paper Printing Machines, In-Line Digital Numbering
and Bar Coding and Finishing Equipment with Operational and Technical Support
System (PB-02-19) since the winning bidder is non-responsive in the requirements
and conditions specified in bidding documents and to conduct re-bidding for the
aforesaid project;

WHEREAS, the BAC conducted a Rebidding of Lease of Various Paper Printing
Machines, In-Line Digital Numbering and Bar Coding and Finishing Equipment
with Operational and Technical Support System under Public Bidding No. 02-19-A
(PB-01219-A) (Please see Annex “B” (BAC Resolution No. 04-003-19) for details);

WHEREAS, on 2 April 2019, the BAC resolved to declare a failure for
Rebidding of Lease of Various Paper Printing Machines, In-Line Digital Numbering
and Bar Coding and Finishing Equipment with Operational and Technical Support
System (PB-02-19-A) since the lone bidder is non-responsive in the requirements
and conditions specified in bidding documents. The BAC also recommend to
conduct mandatory review and evaluation of the terms, conditions, and
specifications;

WHEREAS, after due deliberation during mandatory review, BAC recommend
to resort to Negotiated Procurement (Two Failed Biddings), an Alternative Method of
Procurement, in accordance with Section 53.1 of the 2016 Revised IRR of RA 9184.
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WHEREAS, in compliance with Clause “E” of Annex “H” of the revised IRR of
RA 9184, BAC Secretariat posted the Request for Quotation (“RFQ”) in the
Philippine Government Electronic Procurement System (“PhilGEPS”), APO Website
and conspicuous place reserved for this purpose in the premises of the Procuring
Entity concerned for three (3) calendar days on 3 May 2019 (Please see Annex “C”
for details);

WHEREAS, likewise in furtherance with the pertinent provisions of RA 9184
that will ensure the transparency of the process, representatives from the
Commission on Audit (COA), Resident Auditor, as well as observers from the private
sector were invited to observe and witness the conduct of the Pre-Negotiation
Conference, Submission and Opening of Bids, Bid Evaluation and Post
Qualification;

WHEREAS, on 6 May 2019, BAC convened for the scheduled Pre-Negotiation
Conference. Subsequently, one (1) prospective bidder attended the said proceeding,
Trojan Computer Forms Mfg. Corp. represented by Ms. Gelai Sikat and Ms.
Maribel Banas;

WHEREAS, on 10 May 2019, the scheduled deadline for the Submission and
Opening of Bids, only one (1) prospective bidder who purchased the bidding
document, Trojan Computer Forms Mfg. Corp. During the preliminary
examination of bid, the BAC checked the submitted documents against the
checklist of required documents to ascertain if they are all present;

WHEREAS, the BAC using a non-discretionary “pass/ fail” criterion found
and rated passed the 1st envelope containing the minimum Technical Components
of Trojan Computer Forms Mfg. Corp. for complying with all the requirements
stated in the bidding documents and provisions of RA No. 9184;

WHEREAS, BAC proceeded with the opening of the 274 bid envelope using
non-discretionary “pass/fail” criterion and therefore found and rated passed the 2nd
envelope containing the minimum Financial Components of Trojan Computer
Forms Mfg. Corp. with a bid proposal of Seventeen Million Nine Hundred Forty
Nine Thousand Five Hundred Fourteen Pesos and Fifty Centavos (PhP
17,949,514.50);

WHEREAS, on 15 May 2019, the BAC with the assistance of the Technical
Working Group (TWG) conducted the detailed evaluation of bid using non-
discretionary “pass/fail” criterion in considering the following;

Abstract of Bids “As Read”
(Please see Annex “A”)

Name of Bidder Bid Amount % Variance
(As Read) from ABC
Trojan Computer Forms Mfg. Corp. PhP 17,949,514.50 0.0028
———————————— Nothing Follows------------

Abstract of Bids “As Calculated”
(Please see Annex “B”)

Name of Bidder Bid Amount % Variance
(As Read) from ABC
Trojan Computer Forms Mfg. Corp. PhP 17,949,514.50 0.0028
———————————— Nothing Follows------------
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WHEREAS, after the conduct of detailed evaluation of bids, BAC identified
Trojan Computer Forms Mfg. Corp. as the Single Calculated Bidder (SCB).
Thereafter, the BAC thru the TWG conducted the process of post qualification to
determine whether the bidder concerned complies with and is responsive to all the
requirements and conditions as specified in the Bidding Documents (Please see
Annex “C” for Post Qualification Report);

WHEREAS, upon careful examination, validation and verification of all the
eligibility, technical and financial requirements submitted by Trojan Computer
Forms Mfg. Corp., as the Single Calculated Bid, has been found to be responsive;

NOW, THEREFORE, We, the Members of the BAC, hereby RESOLVE, as it is
hereby RESOLVED;

a) To DECLARE that TROJAN COMPUTER FORMS MFG. CORP. as the
Single Calculated and Responsive Bidder for the Lease of Various
Paper Printing Machines, In-Line Digital Numbering and Bar Coding
and Finishing Equipment with Operational and Technical Support
System (TFB-02-19) through Negotiated Procurement (Two Failed

Biddings) under Section 53.1 and Annex “H” of the revised IRR of RA
9184;

b) To RECOMMEND for the approval and award of contract by the HOPE
of APO Production Unit, Inc. the foregoing findings;

RESOLVED at APO Production Unit, Inc., Philippine Information Agency(PIA)
Building, Visayas Avenue, Diliman, Quezon City this 21st day of May 20109.

BAC MEMBERS:
KARL PA . DAMIAN
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