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Pl APO PRODUCTION UNIT, INC.

Revenﬁe Growth

Revenue Growth from previous year
a. QCand Lima Plants N —— [ 30% | Actual/Target | 2,011.10M 502.78 M 384.27M | 1,00556M | 627.63M | 1,508.34M | [ 2o0m12m [
b. Joint Venture Company [10% | Actual/Target | 2,390.20 M 597.55 M 591.82M | 1,19510M | 1528.15M | 1,792.65M | [ 23%020m |

To Maintain Healthy Cash Flow from Operations

Net Income + Interest +
EBITDA (in Millions) Taxes + Depreciation + 15% Actual / Target 41570 M na na na na na 415.70 M
Amortization
To Maximize Returns to the National Government

Dividends Rerittance to Actual Remittance 15% | Actual /Target 103.25M 2581 M 24.10M 51.62 M 48.10M 77.44M | | 103.25M

National Government (NG)

To Utilize Funds Based on Approved Budget

Actual Disbursement /

Budget Utilization Rate (BUR) Total Approved COB 5% Actual / Target 90% na na na na na 284.16 M

(Both Net of PS Cost) |
Sub-total 75%

To Provide the Best Customer Service

f dent:
Customer Satisfaction Rating Saiisfac:)ryeRa ting / Total 4% 0%=if less than 90% na na na na na 90%
80%

number of respondents

To Increase Customer Base

1ncrea.se in Government | No. of Agencies a% Actual / Target 122 I na | na | na na I na l ’ 122 I
Agencies Served

Sub-total 8%

To Provide On-time Delivery of Products

Reduction Penalties Incurred Tota] Eenatics | 2% | Actual / Target 0.05% | na | na ‘ na | na na I | 0.050% |
/ Total Sales
To Set-up World-class Systems and Processes
1S0 Certification
Pass Surveillance
P - Audi :
a. QC Plant 2% All or Nothing ‘“’T:_’ ;”;;;'1";:‘1‘5) CEl na na na na na Audit (150
' 9001:2015)
Actual Accomplishment
Pass Surveillance
P: d S i i
b. LIMA Plant 2% All or Nothing as‘; so”;;;'l"_a;l‘;f‘”d't na na na na na Audit (150
g 9001:2015)
To Set-up the Company T ds At g e-Go! e
Installation of
Installati f "Central "Central
Thrust Towards e-Governance |Actual Accomplishment 3% All or Nothing L g it 4 na na na na na A
Correspondence System Correspondence
System”
Sub-total| 13%
To Upgrade the Skills and Technical Know-How of Workforce
29% 1. Board-approved o na - . = 1. Board-approved
p . fEmpl ith Competency Model Competency Model
ercer? g A ovf!es W Actual Accomplishment All or Nothing
Required Competencies Met
2% 2. Establish Baseline na na na na na 2. Establish Baseline
Sub-total 4%
TOTAL| 100%

MERLITO B. DELA NA
Special Concern and Compliance Officer



